Case Study No. 2

A Female Earth Worker Speaks Up

Hosneara Begum is a member of the WMCA in Haridhara sub-project, of Domar Upazila, Nilphamari District. At an LGED-organized workshop on the Gender Equity Strategy she raised the issue of equal pay for earth work, construction of embankments or re-excavations of khals, done by Labor Contracting Societies. She was informed that men cut or carry more earth, and women cut or carry less, so that is why women are paid less.


She was not satisfied with this explanation. Her argument was, ‘Are all men cutting and carrying the same amount of earth? Why are all men paid the same amount? Do all men have equal strength? Why shouldn’t women in the same LCS groups be paid the same wages as men?’


She continued, ‘This is unfair and unjust. I think women do more work than men, because they do not waste time smoking or gossiping in a tea stall during working hours. For a woman there always is tension about her kids and family, and she wants to get home as early as possible. So she wants to complete her tasks without any interruptions. I believe a woman has the right to get equal wages. She uses her money for her family, not only for herself’.


‘In many cases poor women are the heads of their households, though it is not well recognized by the community. Still, it is true’.

Discussion Points
- Is it true that all men in LCS’s receive the same wages, regardless of the amounts of earth they cut or carry?

- Does the project’s LCS payment policy unfairly discriminate against women earth workers, in your opinion? 

- What other payment options are possible?
