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INTRODUCTION

The Small Scale Water Resources Development Project has given great importance to gender and development and is working to promote gender equity. At an early stage of the Project a Gender Action Plan guided implementation of Project works on the basis of equality between men and women.  In the same way, guidelines and action plans are indispensable in conducting gender-related activities in the Project’s second phase.

In promoting gender equity and equality the Project is supported by several high level policy mandates.  The Ministry of Women and Children Affairs has made a firm promise to advance the position of backward women through its National Action Plan for Women’s Advancement and the National Women Development Policy.  Within the water sector the Government of Bangladesh addressed gender issues in its 1999 National Water Policy. The Local Government Engineering Department (LGED) has developed an agency-wide Gender Equity Strategy and related Action Plans. SSWRDSP in the present document is following up on and expanding the gender-related planning for LGED’s activities in the water sector.

SSWRDSP is one of LGED’s more remarkable projects. SSWRDSP plays a vital role in rural areas by developing infrastructure and enhancing water resource development, while also giving importance to the formation of local institutions with some degree of gender awareness. Gender and development concepts are reflected in Project activities at all stages of sub-project development: planning, implementation, and first year’s operation and maintenance. For this ideal to become a true reality, it is essential that all Project staff and concerned LGED officials be conscious and clearly understand gender and development concepts. The guidelines and work action plans included in this document have been created to ensure gender equity in SSWRDP’s implementation.
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SSWRDSP-1 Significance and Achievementstc  \l 2 "SSWRDSP-1s Significance and Achievements"
1. The goal of the SSWRDSP-1's gender and development component is to promote gender equity, which is “a process of being fair and providing equal opportunity to women and men,” according to the Ministry of Women and Children Affairs. National policies, provide a foundation for the Project’s gender and development component. Two documents, LGED’s Gender Equity Strategy and the associated Action Plans, set a general direction. As the Inception Report mentions, gender issues come up in nearly all aspects of the Project, and there is a need for the Project to develop its own guidelines to ensure that specific Project activities are conducted in ways that promote gender equity.

2. As SSWRDSP-1 evolved, the initial women in development (WID) approach shifted to a broader, gender and development (GAD) approach
. Initially the Project’s concern with women was limited to helping the poorest. Over the course of SSWRDSP-1 women of poor and middle-income households were given practical training (e.g., in fisheries, seeds, vegetable production), enhancing their homestead-based productive capacity and providing some with new income generating opportunities. 
3. The new approach gives more emphasis to the larger social framework determining women’s participation levels and the benefits they receive from the Project. Women’s position is thus not separated from men’s; and socio-economic status differences are taken into account. Established Project procedures include ways to encourage women’s involvement along with men’s at every stage of subproject development. In SSWRDSP-2 the more effective procedures have become more formalized than they were at first.
4. Projects such as SSWRDSP-1 create situations in which gender equity policies can actually benefit people’s lives. In fact, SSWRDSP-1 is in a leadership position. The most significant gender-related achievements of SSWRDSP-1 were: (i) to engage women in First Management Committees of the WMA’s (or WMCA) -- thus integrating women into WMA development from the beginning all the way through to O&M committee participation; and (ii) to provide practical training to some 14,000 women, mostly through cooperation of various governmental extension services. The latter achievement represented a break-through in terms of providing large numbers of rural women with access to agricultural, fisheries, and other extension services. (iii) The Project arranged to employ poor women as LCS members in earthworks and as tree plantation caretakers. (iv) WMA micro-credit and savings programs also benefited women along with men.  (v) A group of 86 women from 46 different subprojects received intensive training on some aspects of community organizing (with an emphasis on how to conduct meetings according to the CVDP Comprehensive Village Development Programme model developed in Comilla). (vi) Gender sensitivity training was provided for male and female staff of LGED and others associated with the Project, including WMA leaders and female WMA members.

5. Specific, gender-related tasks in SSWRDSP-2  are mentioned in the Inception Report. The tasks are of two types: i) planning, study, and Project policy development; and ii) institutional development and field-level action. The tasks mentioned are:


Planning
-
Reviewing and analyzing gender-related issues in all aspects of the Project, to determine ways and means to enhance women’s participation;

-
Reviewing national gender policies and guidelines as a component part of the foregoing analysis;

-
Preparing a gender policy and strategy for small-scale water resources investments based on the LGED gender strategy currently being prepared; and

-
Developing guidelines to operationalize the strategy.


Action
-
Supporting and further building the LGED Working Group on Gender (the Forum);

-
Refining existing gender-related training programs and ensuring proper delivery of these  programs;

-
Institutionalizing within LGED specific programs arising from the strategy; and

-
Promoting specific gender development activities.

6. The present document is intended to finalize the planning process begun in 2002.  The present document (available in both English and Bengali versions) offers some specific guidelines based on the experience of SSWRDSP-1 and over-all gender and development principles. These guidelines are intended to stimulate internal discussion and decision-making about the Project’s gender and development component early in Phase-2.

7. As a cross-cutting issue, gender requires attention from almost all people associated with SSWRDSP-2.  If we are to build consensus on how (and why) to give gender this high level of attention, thorough internal discussion is needed. The discussion process started formally with an in-house presentation in October 2002 and the development of a concept paper. (Hanchett 2002b)

8. It may seem difficult to understand how and why this responsibility should be shared among people in a multi-disciplinary team such as SSWRDSP-2. All Project personnel have demanding responsibilities. We must conduct various programs, training, design activities, and so on. At first it may seem unnecessary or unreasonable for some to add on gender related observations/actions to their normal duties. However, gender and other social aspects are not mere “add-ons.” Ultimately social factors influence Project success. And lack of attention to social factors is known to reduce social and technical benefits of any program activities. Our programs will improve to the extent that all of us -- engineers, environmentalists, agricultural and fisheries specialists, socioeconomists and others -- increase awareness of social factors such as gender, poverty, and institutional development.
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Learning Points from SSWRDSP-1 tc  \l 2 "Learning Points from SSWRDSP-1 "
9. The experience of the Project's first phase showed mixed results. There were some important shortcomings, viewing the Project from a purely gender and development perspective. Few initial subproject assessments included consultations with women. One problem was overlooking some female household heads who should have been on lists of the poor eligible to join an LCS (Labor Contracting Society). Participation of women as WMA members averaged only 26% at the end of SSWRDSP-1, and there was no upward trend in female membership percentages as the Project evolved. But increasing numbers of women were recruited to join O&M committees, and some were very active on Management Committees.

10. An October 2002 survey of facilitators in 262 SSWRDSP-1 subprojects identified some of the cultural, social and program-related factors influencing levels of women's activity in the Project
:

· Women tended to be more active in WMA's of some districts than others, possibly reflecting cultural differences among regions. Highest average levels of women's activity were found in the Tista, Atrai, and Karatoya floodplains of north/northwest Bangladesh; and also in char areas. Lowest average levels of women’s activity were in the Piedmont Plain area and in the Lower Ganges floodplain districts.

· Social and economic factors also influenced levels of women’s activity, and their interest in WMA participation: 

(i) Men and women WMA members had generally similar reasons for joining the associations, but savings was a higher-ranked priority for women, and increasing agricultural production was a higher-ranked priority for men.

(ii)  WMAs were found to be more attractive to poor women and men than to middle-income or rich people, although the richer people tended to assume leadership positions. The typical membership breakdown of a WMA, according to facilitators' reports, was: 1-10% rich women and rich men; 26-35% middle-income women and 36-50% middle-income men; and 51-75% poor women and poor men. Poor people's (men's and women's) highest-ranked incentive for joining a WMA was the prospect of earthwork employment.

(iii) The involvement of female U.P. members in WMA affairs had an encouraging effect on subproject women's activity levels, but the involvement of other U.P. members, U.P. chairmen, or traditional leaders did not have any such effect.

(
Factors directly associated with subproject management also influenced women’s activity levels.

(i) Good WMA leadership was found to promote women’s activity. 

(ii) If women were elected as officer bearers of WMAs or WMA committees (not just as general members), they  were active, i.e., not serving  in name only.

(iii) As their numerical representation in WMA's increased, so did women's activity levels. WMA's with one-third or more female members were more likely to have women actively involved than those with fewer female members.

11. Two additional gender-related learning points from SSWRDSP-1 were (i) the importance of persuading men to support involvement of their wives and other women in the WMA, and (ii) the need to recognize that women are interested in exploring the opportunities offered by the Project. A 10-subproject Benchmark Study (Nizam 2002), for example, investigated attitudes of men and women concerning women's involvement in Project activities.  In four of the ten subprojects more than one-third of the men interviewed objected to women's involvement. Men’s attitudes seemed to affect the behavior of the women of their households. In all four of these subprojects, however, more than half of the women who were not WMA members said they would be willing to join.

12. Informal reports pointed to the effectiveness of certain methods of including and involving women in subproject activities. Visits by female Project representatives seemed to have an encouraging effect on women living in subprojects. Non-poor women joined the WMA when they realized it offered opportunities for practical training. Upazila agency representatives (from DAE – Department of Agricultural Extension, for example, and other partner agencies), having detailed knowledge of subproject regions, were very helpful in tailoring training to local needs. Most local women who took responsibility for collecting WMA members' contributions worked effectively.

II. tc  \l 1 "I.  INTRODUCTION"
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OUTSTANDING GENDER AND DEVELOPMENT ISSUEStc  \l 1 "II. OUTSTANDING GENDER AND DEVELOPMENT ISSUES"
13. Some critical gender and development efforts were unfinished at the conclusion of SSWRDSP-1. Some already have been dealt with through Project management improvements in SSWRDSP-2. Some that have been dealt with are: (i) MIS collection of gender disaggregated data on virtually all Project activities; and (ii) problems in earthworks crews arising from the practice of paying LCS women less than men on the assumption that women carried smaller quantities of earth. (iii) Each of the PRA teams assessing new subprojects will henceforth include a WID specialist and, presumably, will include in PRA reports detailed information on both women's and men’s concerns. (iv) PRA and LCS Training of Trainers now include gender modules. (v) A newly produced Project training film emphasizes through word and image the importance of women’s involvement in all aspects of subproject development.

14. Other Project gender and development issues still need attention: 

(i) Knowledge of the LGED Gender Equity Strategy and Action Plans is limited mostly to LGED staff at headquarters, so there is an urgent need to inform staff in field offices of the new approach and what it means for the way they conduct their activities. 

(ii) There are human resources issues at all levels of Project organization, specifically a) how and why to hire and deploy female staff in ways that will improve gender equity in LGED and in the subprojects. b) Any and all Project staff, male and female, will need careful training to improve sensitivity and skill, if  the gender and development aspect of this Project is to improve. 

(iii) There also is a need to clarify the extent to which various Project personnel, other than the Gender Specialists themselves, will take any responsibility for improving the Project’s gender and development program components. District-level responsibility for gender related activities rests with the District Socioeconomists, according to their revised Terms of Reference.

(iv) New types of training and program development are needed at the subproject level, to advance women's strategic needs by improving their capacity to join in local level decision-making activities. 

(v) Practical, needs-based training proved very useful in SSWRDSP-11 and should be continued and expanded in all SSWRDSP-2 subprojects.

(vi) Monitoring and evaluation needs are not fully covered by the MIS system. There  is a need for in-depth, qualitative information on processes influencing various gender-related subproject outcomes.  This information is best prevented in the form of field notes.

III. tc  \l 1 "II. OUTSTANDING GENDER AND DEVELOPMENT ISSUES"

PRIVATE 


tc  \l 1 ""

PRIVATE 
GUIDELINES FOR ACTIONtc  \l 1 "III. GUIDELINES FOR ACTION"
15. The SSWRDSP-2 has established procedures to ensure some degree of gender balance at each stage of subproject implementation. Table 1 presents a Project gender equity action plan as per subproject implementation stages.
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16. Within the Department as a whole, the Gender and Development Forum has responsibility to facilitate communication between various projects. The SSWRDSP-2, of course, is only concerned with the Water sector. Other LGED projects conduct extensive activities in both Rural and Urban areas throughout Bangladesh; and each other sector has a gender action plan parallel to this one, for LGED’s Water sector.
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17. The  LGED Gender Equity Strategy and Action Plans were finalized in June 2003 and translated into Bengali. These LGED documents identify nine elements of concern:


Data/Information


Human Resources Development and Training


Participation


Governance


Communication


Income Generation Activities


Monitoring and Evaluation


Contracting


Program Areas 
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18. SSWRDSP-2 activities related to the over-all LGED framework are identified in Table2.

Important points to keep in mind are listed below. 
Gender Sensitive Data/Information
SSWRDSP-2 will collect gender-based and gender-sensitive data and increase the efficient and proper use of those data by the following means:

· Regular Effect Monitoring Evaluation (EME) reports

· Collection of quantitative and qualitative data on activities of both men and women in sub-projects

· Management Information System (MIS): MIS data collection forms are prepared in ways that ensure that information gathered from the field will be gender-based and gender sensitive. By this process gender sensitive data collection, analysis and reporting will be possible based on the MIS. If necessary, appropriate training may be arranged. 

· The Project must prepare gender indicators to assist in preparation of analytical reports: for example, rate of women’s participation in WMA and in sub-committees; training; how training is used; and so on. Special and separate opportunities should be offered to women and men: for example, special training, roles in decision making, and other ways of showing honor to women in subproject communities.

· The Gender and Development Specialists and others will conduct research studies on the gender aspect of SSWRDSP-2. 

Human Resources Development and Training
19.  It is essential that everyone associated with SSWRDSP-2 understand how and why gender issues require attention in the Project. Gender training is done in three different ways: either (i) separately organized, (ii) as part of sessions arranged by/with Project colleagues, or (iii) as part of training provided by partner agencies. Gender training is to be provided directly to various groups and also as Training of Trainers (TOT) for Socioeconomists and others. Practically oriented training courses that were especially successful in SSWRDSP-1 will be repeated, and TOT on gender issues will be provided to concerned agency staff members. (Such TOT was provided through less formal workshops in SSWRDSP-1.) Several types of Project-affiliated groups are to receive training.

20.  The Project’s Gender and Development Specialists will devote considerable effort to capacity development and participation-related activities in 2002-2004. Gender and Development training to be offered through SSWRDSP-2 is described in detail in Table 3. This list is based on the Project’s Capacity Development Plan.

· Training programs are meant to increase knowledge about the relationship between gender and social development.

· In the course of time those involved in the Project should become more efficient in their gender-related knowledge and their use of this knowledge.

· New guidelines for SSWRDSP-2 Labor Contracting Societies (LCS) specify clearly that women and men doing earthwork through LCS groups will receive equal wages and that they have a friendly working environment. To ensure that this Project policy is implemented, special training is being arranged for Project officers and staff at district, upazila, and field levels.

· As human resources development to increase women’s and men’s knowledge and efficiency is as important as development that improves their socio-economic situation, the project is arranging both practical (agriculture, homestead gardening, fisheries, etc.) and strategic (gender awareness and leadership) training for women and men.

· The Project will implement the over-all LGED gender and development guidelines and policies by giving specific training at the field level.

· Various types of gender-related training will be conducted at district and upazila levels. Practical training will be arranged as before, and strategic training should be increased. 

Participation
21.  Maintaining gender equity in SSWRDSP-2 will be possible only if women and men both participate in all stages of subproject development.

· Women’s participation in all stages of project implementation is to be ensured: for example, in subproject preparation (PRA), implementation (including earthworks), and after construction (plantation, care-taking, and operation and maintenance).

· Women’s active participation in WMAs is promoted by making their organizational responsibilities clear. Recommended duties of women sub-committee members are listed in Appendix-6.

· Union Parishad members should be trained and encouraged to promote WMA organizational development and the formation of good relationships between the UP and the WMA (see Appendix-7).

Communication
22.  All staff must assist in improving the gender-related communication program, which includes networking with other, related Governmental departments.

· Gender awareness is to be promoted at the subproject level through various media.  Songs and dramas are especially appealing to the general public. Lyrics of the songs and dramatic plots effectively convey the different ways that women and men can and should become involved in subproject activities. These performances will be conducted before some field presentations.

· The Project benefits from Memoranda of Understanding (MOU) between LGED and several other Governmental departments. As a result of the SSWRDSP-2 initiative, LGED now has a signed MOU with the Department of Women Affairs (see Appendix-11). This MOU ensures that the Department of Women Affairs will play a key role in training of women WMA members.

Income Generating Activities
23. Needs-based income generation activities are implemented through SSWRDSP-2.

· With assistance from other Governmental departments, the Project gives practical training to women WMA members. By this means we assist them in developing income generating activities.

· Through this Project, a subproject or its WMA can implement numerous income generating activities with a network of local NGOs.

Monitoring and Evaluation
24.  Monitoring is essential to success. The social aspect of all Project activities must be monitored regularly from a gender equity point of view. If any activities are not working as per expectations, they must be improved. 

· All monitoring and evaluation activities will be done in a gender-sensitive manner.

· The Project’s Gender and Development Specialists have prepared a set of gender-related monitoring and evaluation formats, through which the Management Information System (MIS) can be used for gender-sensitive data collection and reports.

· Monitoring depends on the use of certain indicators. There are various types of gender related indicators to be used, as indicated in Tables 1, 2, and 4. One is the quantitative data (statistics) collected according to specific MIS formats.  These data provide useful information on Project-wide trends. The other type of indicator is based on in-depth, qualitative data gathered at the field level by careful observers during routine or monitoring visits. Qualitative studies promote understanding of what is behind any changes in the numbers. Qualitative data collection is guided mainly by open-ended checklist questions, which are asked in informal settings where people feel free to express their opinions and talk about their experiences. Direct observation and case histories also are important sources of qualitative information. Table 4 provides a description of many gender-related indicators, both quantitative and qualitative.


Quantitative data collection is the responsibility of the District Socioeconomist and the Facilitator. Routine MIS and monitoring data collection may be supplemented by periodic research and evaluation studies. Qualitative data can be collected these individuals, or by any other staff member visiting a subproject. Their observations on gender related issues should be entered into the MIS as field notes under the category, “Gender.” 


Monitoring visits will include (a) discussions with women and men about Project-related experiences and (b) observations of relevant activities or situations.

Contracts
25.  The Project has made a decision to ensure that equal wages are paid to male and female LCS group members.

(
Therefore, when a contract is made with a LCS, equal wages for men and women should be mentioned in the agreement.

Other Facilities

The Project will ensure that all elements needed for properly gender-sensitive implementation will be arranged.

(
The revised Project LCS Guidelines in particular give special importance to gender. Along with the stipulation that women receive equal wages is the requirement that suitable toilet facilities be provided at work sites.

IV. tc  \l 1 "III. GUIDELINES FOR ACTION"
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THE PROJECT’S GENDER AND DEVELOPMENT ACTION PLANtc  \l 1 "V.  LAUNCHING THE SSWRDSP-2 GENDER AND DEVELOPMENT ACTION PLAN"
26. It is essential that all personnel concerned with SSWRDSP-2 study the documents (in Bangla or English) and discuss them with others. Communication with the public should occur in multiple formats: short and long Bangla versions of the documents, personal presentations, and also in role play and drama. This effort will begin at LGED headquarters and be extended to all districts and upazilas where SSWRDSP-2 establishes subprojects. District Socioeconomists will  be trained to communicate about the gender and development policy at the SP level.

27. The SSWRDSP’s second phase needs a gender action plan  which defines key gender issues and identifies related roles and responsibilities of Project personnel. Thus Project and LGED staff and officials will have some guidance in performing gender-related activities in a proper manner. If men and women are to participate simultaneously and equally in all stages of sub-project development – identification, implementation, and operation and maintenance – it is necessary for us to inform one and all of the project’s gender equity policy. Personnel should communicate about this to short- and long-term beneficiaries, especially those who utilize water resources and/or those who are eager to utilize them in the future. The technical knowledge of professionals and the experience of sub-project area people -–both are essential to the acceptability and survival of the Project. Women’s experiences should be given importance as part of this process, and they should be involved in decision-making processes. Women’s participation is very important.

28. Women cannot contribute simply by appearing at meetings etc. in large numbers. They must work to implement sub-project decisions. They must express their own thinking and develop themselves.  If decision making opportunities are given to women, they will learn how to deliberate and what to realistically expect from participation. Gradually they will gain experience and learn from practicing decision making skills.  When women get such opportunities to share in decision making processes on an equal basis with men, over-all social development benefits. Their involvement relates directly to the Project goal of encouraging the poor, vulnerable, and landless, and involving people in income related affairs.

29. SSWRDSP-2 gives great importance to gender in developing sub-project areas. It is mandatory to include gender objectives while fulfilling Project goals, as has been noted in the Inception Report and in other documents. One function of the Project is to promote understanding of LGED’s gender equity policy, along with National policies promoting women’s development and gender equity/equality. To ensure that this is done, a gender action plan and strategy is necessary. Definite responsibilities and duties now have been fixed for Project workers, especially those conducting social works at the field level, for example, the District Socioeconomist and the Facilitator.

30. A Memorandum of Understanding was signed between LGED and the Department of Women Affairs on 22 July 2003, thanks in large part to the efforts of this Project’s staff. This agreement will help to maintain a focus on gender goals.


The following pages present the Project’s gender action plan in detail. Table 1 shows how gender equity is to be introduced at each stage of project implementation. Table 2 presents the Project’s gender equity strategy according to the LGED-wide gender and development framework.
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Table 1. Gender Equity Action Plan as per Subproject Implementation Stages

	PRIVATE 


PRIVATE 
Subproject Implementation Stagetc  \l 5 "Subproject Implementation Stage"
	PRIVATE 
Activitytc  \l 5 "Activity"
	PRIVATE 
Responsibilitytc  \l 5 "Responsibility"
	PRIVATE 
Indicatortc  \l 5 "Indicator"

	PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
Stage 1: Subproject Identification and Feasibilitytc  \l 5 "Stage 1\: Subproject Identification and Feasibility"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
	PRIVATE 
Every PRA team should recruit female stafftc  \l 5 "Every PRA team should recruit female staff"
	PRIVATE 
Project authority, NGOtc  \l 5 "Project authority, NGO"
	PRIVATE 
Every PRA team has at least one female membertc  \l 5 "Every PRA team has at least one female member"

	
	PRIVATE 
Training on gender equity for PRA teamstc  \l 5 "Training on gender equity for PRA teams"
	PRIVATE 
Gender and Development Specialisttc  \l 5 "Gender and Development Specialist"
	PRIVATE 
PRA teams collect gender-specific data and mention them in reports tc  \l 5 "PRA teams collect gender-specific data and mention them in reports "

	
	PRIVATE 
Separate meetings with men and women at village level during PRA work and data collectiontc  \l 5 "Separate meetings with men and women at village level during PRA work and data collection"
	PRIVATE 
PRA teamtc  \l 5 "PRA team"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineertc  \l 5 "Follow-up\: District Executive Engineer"
	PRIVATE 
PRA team organizes separate meetings for womentc  \l 5 "PRA team organizes separate meetings for women"

	
	PRIVATE 
Gender-specific data collection and write-up in technical feasibility reportstc  \l 5 "Gender-specific data collection and write-up in technical feasibility reports"
	PRIVATE 
Follow-up: Executive Engineer (Planning), Gender and Development Specialiststc  \l 5 "Follow-up\: Executive Engineer (Planning), Gender and Development Specialists"
	PRIVATE 
Gender-specific data collected and mentioned in technical feasibility reportstc  \l 5 "Gender-specific data collected and mentioned in technical feasibility reports"

	
	PRIVATE 
Training for Union Parishad chairmen and members, to review guidelines for project proposal in the Upazila Development Committee: includes attention to gender issuestc  \l 5 "Training for Union Parishad chairmen and members, to review guidelines for project proposal in the Upazila Development Committee\: includes attention to gender issues"
	PRIVATE 
Sociologisttc  \l 5 "Sociologist"
PRIVATE 
Gender and Development Specialisttc  \l 5 "Gender and Development Specialist"
	PRIVATE 
Union Chairmen/Members’ training done with gender session includedtc  \l 5 "Union Chairmen/Members training done with gender session included"

	PRIVATE 
Stage 2: Design and Institutional Estanextblishmenttc  \l 5 "Stage 2\: Design and Institutional Estblishment"

PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
	PRIVATE 
Inclusion and implementation of gender issues in recruitment and training of Facilitatorstc  \l 5 "Inclusion and implementation of gender issues in recruitment and training of Facilitators"
	PRIVATE 
Recruitment: Project authority, NGOstc  \l 5 "Recruitment\: Project authority, NGOs"
PRIVATE 
Gender training: Gender and Development Specialisttc  \l 5 "Gender training\: Gender and Development Specialist"
	PRIVATE 
Recruitment and training (including session on gender issues) of NGO-hired Facilitators.tc  \l 5 "Recruitment and training (including session on gender issues) of NGO-hired Facilitators completed"

	
	PRIVATE 
In forming By-law Drafting Committee, a minimum of one-third committee members should be women; they should be trainedtc  \l 5 "In forming By-law Drafting Committee, a minimum of one-third committee members should be women; they should be trained"
	PRIVATE 
Facilitator, District Socioeconomisttc  \l 5 "Facilitator, District Socioeconomist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineertc  \l 5 "Follow-up\: District Executive Engineer"
	PRIVATE 
Women represent one-third of By-laws Drafting Committee members; and they have been trainedtc  \l 5 "Women represent one-third of By-laws Drafting Committee members; and they have been trained"

	
	PRIVATE 
In proposing mitigation measures (to assist persons negatively affected by subprojects), information on different  impacts on men and women should be collected and recorded.tc  \l 5 "In proposing mitigation measures (to assist persons negatively affected by subprojects), information on different  impacts on men and women should be collected and recorded."
	PRIVATE 
Data collection: PRA teams and technical feasibility study teamstc  \l 5 "Data collection\: PRA teams and technical feasibility study teams"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Planning and Design) and Gender and Development Specialiststc  \l 5 "Follow-up\: Executive Engineer (Planning and Design) and Gender and Development Specialists"
	PRIVATE 
Proposed mitigation plans are prepared with specific data on both affected men and womentc  \l 5 "Proposed mitigation plans are prepared with specific data on both affected men and women"

	
	PRIVATE 
In WMA formation and membership promotion, a minimum of one-third members should be women. Women from all social categories should be recruited: e.g., from farming, fishing, and landless laborer families.tc  \l 5 "In WMA formation and membership promotion, a minimum of one-third members should be women. Women from all social categories should be recruited\: e.g., from farming, fishing, and landless laborer families."
	PRIVATE 
Facilitator, District Socioeconomisttc  \l 5 "Facilitator, District Socioeconomist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineer, Executive Engineer (Implementation)tc  \l 5 "Follow-up\: District Executive Engineer, Executive Engineer (Implementation)"
	PRIVATE 
WMA members are at least one-third women; and women of different occupational groups are included.tc  \l 5 "WMA members are at least one-third women; and women of different occupational groups are included."

	
	PRIVATE 
In the First Managing Committee of the WMA, a minimum of one-third members should be women. Women should be represented among office-bearers.tc  \l 5 "In the First Managing Committee of the WMA, a minimum of one-third members should be women. Women should be represented among office-bearers."
	PRIVATE 
Facilitator, District Socioeconomisttc  \l 5 "Facilitator, District Socioeconomist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineer and Executive Engineer (Implementation)tc  \l 5 "Follow-up\: District Executive Engineer and Executive Engineer (Implementation)"
	PRIVATE 
One-third of WMA Managing Committee members are women, and one-third of WMA officers are women.tc  \l 5 "One-third of WMA Managing Committee members are women, and one-third of WMA officers are women."

	
	PRIVATE 
In preparing beneficiary lists, female-headed households should be listed separately.tc  \l 5 "In preparing beneficiary lists, female-headed households should be listed separately."
	PRIVATE 
Facilitator, District Socioeconomisttc  \l 5 "Facilitator, District Socioeconomist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineertc  \l 5 "Follow-up\: District Executive Engineer"
	PRIVATE 
Finalized beneficiary lists identify female-headed households in each subproject.tc  \l 5 "Finalized beneficiary lists identify female-headed households in each subproject."

	PRIVATE 
Stage 3: Construction and First Year Operation & Maintenancetc  \l 5 "Stage 3\: Construction and First Year Operation & Maintenance"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
	PRIVATE 
In training WMA members, both female and male members should be selected as trainees, and women and men both should receive training.tc  \l 5 "In training WMA members, both female and male members should be selected as trainees, and women and men both should receive training."
	PRIVATE 
Facilitator, District Socioeconomisttc  \l 5 "Facilitator, District Socioeconomist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineer, Senior Socioeconomisttc  \l 5 "Follow-up\: District Executive Engineer, Senior Socioeconomist"
	PRIVATE 
Proper selection of both women and men is arranged for all sorts of trainingtc  \l 5 "Proper selection of both women and men is arranged for all sorts of training"

	
	PRIVATE 
When implementing mitigation/compensation measures, affected women and men both should be treated in the same way; i.e., both should get similar access to alternative livelihood opportunities or other mitigation arrangements.tc  \l 5 "When implementing mitigation/compensation measures, affected women and men both should be treated in the same way; i.e., both should get similar access to alternative livelihood opportunities or other mitigation arrangements."
	PRIVATE 
District and Upazila LGED Project Officerstc  \l 5 "District and Upazila LGED Project Officers"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation)tc  \l 5 "Follow-up\: Executive Engineer (Implementation)"
	PRIVATE 
Affected women and men both receive similar access to mitigation measures, including alternative livelihood opportunitiestc  \l 5 "Affected women and men both receive similar access to mitigation measures, including alternative livelihood opportunities"

	
	PRIVATE 
Adherence to new LCS guidelines in formation of earthworks crews is carefully monitored.tc  \l 5 "Adherence to new LCS guidelines in formation of earthworks crews is carefully monitored."
	PRIVATE 
Upazila Engineer and District Executive Engineertc  \l 5 "Upazila Engineer and District Executive Engineer"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Participatory Development Advisortc  \l 5 "Follow-up\: Participatory Development Advisor"
	PRIVATE 
LCS groups are formed as per revised Project LCS Guidelinestc  \l 5 "LCS groups are formed as per revised Project LCS Guidelines"

	
	PRIVATE 
Guidelines for LCS training include session on gender issues; LCS trainers are to receive TOT including gender sessiontc  \l 5 "Guidelines for LCS training include session on gender issues; LCS trainers are to receive TOT including gender session"
	PRIVATE 
Participatory Development Advisor and Gender and Development Specialisttc  \l 5 "Participatory Development Advisor and Gender and Development Specialist"
PRIVATE 


tc  \l 5 ""
	PRIVATE 
TOT held for LCS trainers, including session on gender issuestc  \l 5 "TOT held for LCS trainers, including session on gender issues"

	
	PRIVATE 
LCS training is to be implemented at field level as per guidelines, including session on gender issuestc  \l 5 "LCS training is to be implemented at field level as per guidelines, including session on gender issues"
	PRIVATE 
District or Upazila Project and LGED officerstc  \l 5 "District or Upazila Project and LGED officers"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation) and Participatory Development Advisortc  \l 5 "Follow-up\: Executive Engineer (Implementation) and Participatory Development Advisor"
	PRIVATE 
LCS training held as per guidelinestc  \l 5 "LCS training held as per guidelines"

	
	PRIVATE 
Equal wages are to be paid to women and men who do earthworks. Earthworks supervisors will ensure adherence to this policy.  tc  \l 5 "Equal wages are to be paid to women and men who do earthworks. Earthworks supervisors will ensure adherence to this policy.  "
	PRIVATE 
District and Upazila LGED and Project officerstc  \l 5 "District and Upazila LGED and Project officers"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation)tc  \l 5 "Follow-up\: Executive Engineer (Implementation)"
	PRIVATE 
Male and female laborers receive equal wagestc  \l 5 "Male and female laborers receive equal wages"

	
	PRIVATE 
One-third of O&M Committee members and those who plan O&M activities should be women.tc  \l 5 "One-third of O&M Committee members and those who plan O&M activities should be women."
	PRIVATE 
District and Upazila LGED and Project officerstc  \l 5 "District and Upazila LGED and Project officers"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Operation and Maintenance) and Operation and Maintenance Specialisttc  \l 5 "Follow-up\: Executive Engineer (Operation and Maintenance) and Operation and Maintenance Specialist"
	PRIVATE 
O&M committees are formed, and a minimum of one-third of committee members are womentc  \l 5 "O&M committees are formed, and a minimum of one-third of committee members are women"

	
	PRIVATE 
The MIS will document details of the first year’s O&M (annual plan preparation, follow-up for year-round work) in a way that demonstrates the levels of participation of both women and men.tc  \l 5 "The MIS will document details of the first years O&M (annual plan preparation, follow-up for year-round work) in a way that demonstrates the levels of participation of both women and men."
	PRIVATE 
District and Upazila LGED and Project officers, and MIS Specialisttc  \l 5 "District and Upazila LGED and Project officers, and MIS Specialist"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation)tc  \l 5 "Follow-up\: Executive Engineer (Implementation)"
	PRIVATE 
Gender-sensitive data are available on O&M annual plan preparation and related issues through the MIStc  \l 5 "Gender-sensitive data are available on O&M annual plan preparation and related issues through the MIS"


Table 2. SSWRDSP-2 Action Plan as per Elements of LGED Gender Equity Strategy

PRIVATE 


tc  \l 5 ""

	PRIVATE 


tc  \l 5 ""PRIVATE 


tc  \l 5 "   Table 2. SSWRDSP-2 Action Plan as per Elements of LGED Gender Equity Strategy"

PRIVATE 


tc  \l 5 ""

PRIVATE 


PRIVATE 
LGED Gender Strategy Element/Activitytc  \l 5 "LGED Gender Strategy Element/Activity"
	PRIVATE 
Responsibilitytc  \l 5 "Responsibility"
	PRIVATE 
Indicatorstc  \l 5 "Indicators"

	1. PRIVATE 
Data/Information

tc  \l 5 "1.
Data/Information"
PRIVATE 
a.   Routine data collection on gender indicators: quantitative, qualitativetc  \l 5 "a. Routine data collection on gender indicators\: quantitative, qualitative"
PRIVATE 


tc  \l 5 ""
PRIVATE 
b.   Review gender disaggregated and gender sensitive data/information; prepare reports on themtc  \l 5 "b. Review gender disaggregated and gender sensitive data/information; prepare reports on them"
PRIVATE 


tc  \l 5 ""
PRIVATE 
c.   Identify research areas & conduct studiestc  \l 5 "c. Identify research areas & conduct studies"
PRIVATE 


tc  \l 5 ""
PRIVATE 
d.   Analytic reports (annual/ongoing):tc  \l 5 "d. Analytic reports (annual/ongoing)\:"
PRIVATE 
      -  EMEtc  \l 5 "    -EME"
PRIVATE 
      -  Gender componenttc  \l 5 "    -Gender component"
	PRIVATE 
 tc  \l 5 " "
PRIVATE 
District Executive Engineers, District Socioeconomists & Facilitatorstc  \l 5 "District Executive Engineers, District Socioeconomists & Facilitators"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation), Gender and Development Specialists, and MIS Specialisttc  \l 5 "Follow-up\: Executive Engineer (Implementation), Gender and Development Specialists, and MIS Specialist"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Data collectedtc  \l 5 "Data collected"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Research issues identifiedtc  \l 5 "Research issues identified"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Reports preparedtc  \l 5 "Reports prepared"

	PRIVATE 
2.
Human Resources Development/Training

tc  \l 5 "2.
Human Resources Development/Training"
PRIVATE 
a.   Provide district, upazila, and field level training on new LCS guidelines regarding equal pay for both men and women laborers doing earthworks.

tc  \l 5 "a. Provide district, upazila, and field level training on new LCS guidelines regarding equal pay for both men and women laborers doing earthworks."
PRIVATE 
b.   Ensure equal pay through implementation of guidelines and policies stipulating equal pay for equal work.

tc  \l 5 "b. Ensure equal pay through implementation of guidelines and policies stipulating equal pay for equal work."
PRIVATE 
c.   Increase knowledge and skills of women and men through specific training, both strategic and practical.

tc  \l 5 "c. Increase knowledge and skills of women and men through specific training, both strategic and practical."
PRIVATE 
d.   Conduct special training to orient Project staff and beneficiaries on gender issues

tc  \l 5 "d. Conduct special training to orient Project staff and beneficiaries on gender issues"
PRIVATE 
e.   Include gender sensitivity training modules in any other training activities.tc  \l 5 "e. Include gender sensitivity training modules in any other training activities."
	PRIVATE 


tc  \l 5 ""
PRIVATE 
District Executive Engineers, Upazila Engineers, District Socioeconomists, and Community Organizers/Facilitatorstc  \l 5 "District Executive Engineers, Upazila Engineers, District Socioeconomists, and Community Organizers/Facilitators"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation), Participatory Development Advisor, Gender and Development Specialists, and other ADTA consultants conducting training activities.tc  \l 5 "Follow-up\: Executive Engineer (Implementation), Participatory Development Advisor, Gender and Development Specialists, and other ADTA consultants conducting training activities."
	PRIVATE 


tc  \l 5 ""
PRIVATE 
District and Upazila officers trained to implement LCS guidelinestc  \l 5 "District and Upazila officers trained to implement LCS guidelines"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Gender orientation special training held for various Project levels: officers/staff and beneficiariestc  \l 5 "Gender orientation special training held for various Project levels\: officers/staff and beneficiaries"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Male and female participants join in all training coursestc  \l 5 "Male and female participants join in all training courses"

	PRIVATE 
3.
Participation

tc  \l 5 "3.
Participation"
PRIVATE 
a.   Motivate and involve women in the subproject identification phase

tc  \l 5 "a. Motivate and involve women in the subproject identification phase"
b.   Increase effective participation of men and women in all stages of the project implementation cycle: i.e., Planning, Implementation, and O&M


	PRIVATE 


tc  \l 5 ""
PRIVATE 
PRA teams, WMAs, District Socioeconomists, Facilitatorstc  \l 5 "PRA teams, WMAs, District Socioeconomists, Facilitators"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: District Executive Engineers, Executive Engineer (Implementation), Gender and Development Specialiststc  \l 5 "Follow-up\: District Executive Engineers, Executive Engineer (Implementation), Gender and Development Specialists"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
WMA has a minimum of one-third female members, and at least one-third of participants at all project implementation stages are women.tc  \l 5 "WMA has a minimum of 30% female members, and at least 30% of participants at all project implementation stages are women."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Terms of Reference (TOR) for women on various WMA sub-committees are prepared and usedtc  \l 5 "Terms of Reference (TOR) for women on various WMA sub-committees are prepared and used"

	4.
Water-related Governance

PRIVATE 
a.   Contribute to national policy development [no specific Project activity planned]tc  \l 5 "a. Contribute to national policy development [no specific Project activity planned]"
PRIVATE 


tc  \l 5 ""
b.   Engage female UP members through district-level workshops and in field visits


	PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
a.
N.A.tc  \l 5 "a.
N.A."
PRIVATE 


tc  \l 5 ""
PRIVATE 
b. District Socioeconomists, Facilitatorstc  \l 5 "b. District Socioeconomists, Facilitators"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Female U.P. members involved in WMA activitiestc  \l 5 "Female U.P. members involved in WMA activities"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""

	PRIVATE 


tc  \l 5 ""
PRIVATE 
5.
Communicationtc  \l 5 "5.
Communication"
PRIVATE 
a.   Incorporate gender issues in Project orientation film, and arrange for all concerned to view filmtc  \l 5 "a. Incorporate gender issues in Project orientation film, and arrange for all concerned to view film"
PRIVATE 
b.   Incorporate gender issues into quarterly newsletter and distribute ittc  \l 5 "b. Incorporate gender issues into quarterly newsletter and distribute it"
PRIVATE 
c.   Conduct gender sensitivity campaign through songs and dramas performed by RUPANTORtc  \l 5 "c. Conduct gender sensitivity campaign through songs and dramas performed by RUPANTOR"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Participatory Development Advisor, Gender and Development Specialists, and Sociologists tc  \l 5 "Participatory Development Advisor, Gender and Development Specialists, and Sociologists "
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Project orientation film produced and shown at field leveltc  \l 5 "Project orientation film produced and shown at field level"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Quarterly newsletter produced and distributed at field leveltc  \l 5 "Quarterly newsletter produced and distributed at field level"
PRIVATE 


tc  \l 5 ""
PRIVATE 
RUPANTOR’s program becomes gender-sensitive

tc  \l 5 "RUPANTORs program becomes gender-sensitive"

	PRIVATE 
6.
Income Generating Activities

tc  \l 5 "6.
Income Generating Activities"
PRIVATE 
a.   Practical training for poor women and men in subproject areas

tc  \l 5 "a. Practical training for poor women and men in subproject areas"
PRIVATE 
b.   Training arranged conducted in collaboration with other Governmental departments, such as Agricultural Extension, Fisheries, Environment, Women Affairstc  \l 5 "b. Training arranged conducted in collaboration with other Governmental departments, such as Agriculture, Fisheries, Environment, Women Affairs"
	PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
Gender and Development Specialist, District Executive Engineers, and other concerned Governmental department representativestc  \l 5 "Gender and Development Specialist, District Executive Engineers, and other concerned Governmental department representatives"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Practical training provided to poor women and men aliketc  \l 5 "Practical training provided to poor women and men alike"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Income generating activities are started up as a result of training receivedtc  \l 5 "Income generating activities are started up as a result of training received"

	PRIVATE 
7.
Monitoring and Evaluation

tc  \l 5 "7.
Monitoring and Evaluation"
PRIVATE 
a.   Identify MIS indicators, and develop checklist questions for qualitative studies

tc  \l 5 "a. Identify MIS indicators, and develop checklist questions for qualitative studies"
PRIVATE 
b.   Prepare evaluation reports on gender issues in SSWRDSP-2tc  \l 5 "b. Prepare evaluation reports on gender issues in SSWRDSP-2"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
MIS Specialist, Gender and Development Specialiststc  \l 5 "MIS Specialist, Gender and Development Specialists"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Indicators identifiedtc  \l 5 "Indicators identified"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Checklist questions developedtc  \l 5 "Checklist questions developed"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Periodic reports on gender issues are preparedtc  \l 5 "Periodic reports on gender issues are prepared"

	8. Contracting

a.   Follow sector guidelines to increase numbers of poor women taking part in LCS or similar work

b.   Provide equal pay for equal work


	PRIVATE 
NGOs, Upazila Engineers, District Executive Engineers, District Socioeconomists, Facilitatorstc  \l 5 "NGOs, Upazila Engineers, District Executive Engineers, District Socioeconomists, Facilitators"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation), Gender and Development Specialists, Participatory Development Advisortc  \l 5 "Follow-up\: Executive Engineer (Implementation), Gender and Development Specialists, Participatory Development Advisor"
	PRIVATE 
Increased numbers of women laborers  engaged in LCS and similar work, as per guidelinestc  \l 5 "Increased numbers of women laborers  engaged in LCS and similar work, as per guidelines"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Equal pay ensured for LCS and similar worktc  \l 5 "Equal pay ensured for LCS and similar work"


	Support Facilities

a.   Implement programs taking into account the need for appropriate facilities, including toilets, first aid services, and child care


	PRIVATE 
NGOs, Upazila Engineers, District Executive Engineers, District Socioeconomists, Facilitatorstc  \l 5 "NGOs, Upazila Engineers, District Executive Engineers, District Socioeconomists, Facilitators"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Follow-up: Executive Engineer (Implementation)tc  \l 5 "Follow-up\: Executive Engineer (Implementation)"
	PRIVATE 
Support facilities arrangedtc  \l 5 "Support facilities arranged"
PRIVATE 


tc  \l 5 ""

	PRIVATE 
9. Program Areastc  \l 5 "9. Program Areas"
PRIVATE 


tc  \l 5 ""
PRIVATE 
a.   Training:tc  \l 5 "a. Training\:"
PRIVATE 
-
Gender sensitization and orientation training for Project/LGED officers and staff

tc  \l 5 "     -Gender sensitization and orientation training for Project/LGED officers and staff"

PRIVATE 
-
Gender-based Training of Trainers (TOT) for Project/LGED and other Governmental departments’ officers and staff

tc  \l 5 "    -Gender-based Training of Trainers (TOT) for Project/LGED and other Governmental departments officers and staff"

PRIVATE 
-
Practical and Strategic training for beneficiariestc  \l 5 "    -Practical and Strategic training for beneficiaries"
PRIVATE 


tc  \l 5 ""
PRIVATE 
b.
Imrove relationship with Union Parishadstc  \l 5 "b. Improve relationship with Union Parishads"
PRIVATE 
-
Training for U.P. Chairmen and memberstc  \l 5 "    -Training for U.P. Chairmen and members"
PRIVATE 
-
Increased membership of women in WMAs with assistance of female U.P. memberstc  \l 5 "    -Increased membership of women in WMAs with assistance of female U.P. members"
PRIVATE 


tc  \l 5 ""
PRIVATE 
c.   Gender sensitive data collectiontc  \l 5 "c. Gender sensitive data collection"
PRIVATE 
-
Collection of appropriate data through monthly and quarterly field reportstc  \l 5 "    -Collection of appropriate data through monthly and quarterly field reports"
PRIVATE 
-
Data analysis and report preparationtc  \l 5 "    -Data analysis and report preparation"
PRIVATE 


tc  \l 5 ""
PRIVATE 
d.   Model subprojectstc  \l 5 "d. Model subprojects"
PRIVATE 
-
Identify five gender and development model subprojects tc  \l 5 "    -Identify five gender and development model subprojects "
PRIVATE 
-
Offer special training to women of model subprojectstc  \l 5 "    -Offer special training to women of model subprojects"
PRIVATE 
-
Assist to build up equitable relationship between men and women through regular follow-uptc  \l 5 "    -Assist to build up equitable relationship between men and women through regular follow-up"
PRIVATE 


tc  \l 5 ""
PRIVATE 
e.   Research studiestc  \l 5 "e. Research studies"
PRIVATE 
-
Identify research areas and conduct studiestc  \l 5 "    -Identify research areas and conduct studies"
PRIVATE 
-
Implement new programs, if needed, based on research findingstc  \l 5 "    -Implement new programs, if needed, based on research findings"
PRIVATE 


tc  \l 5 ""
PRIVATE 
f.   Income generating activitiestc  \l 5 "f. Income generating activities"
PRIVATE 
-
Provide training for poor women as per local needstc  \l 5 "    -Provide training for poor women as per local needs"
PRIVATE 
-
Assist with starting up IGA/small businessestc  \l 5 "    -Assist with starting up IGA/small businesses"
PRIVATE 
-
Evaluate success in terms of poverty reduction impactstc  \l 5 "    -Evaluate success in terms of poverty reduction impacts"
PRIVATE 


tc  \l 5 ""
	PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
Gender and Development Specialiststc  \l 5 "Gender and Development Specialilsts"
PRIVATE 
Concerned Project officers and consultants, especially Training Coordinatortc  \l 5 "Concerned Project officers and consultants, especially Training Coordinator"
PRIVATE 
NGOstc  \l 5 "NGOs"
PRIVATE 
Officers and staff of other Governmental departments (District and Upazila levels)tc  \l 5 "Officers and staff of other Governmental departments (District and Upazila levels)"
	PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
Programs implemented as per planstc  \l 5 "Programs implemented as per plans"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""


PRIVATE 
Table 3. Gender and Development Training Plantc  \l 5 "Table 3. Gender and Development Training Plan"
	PRIVATE 


PRIVATE 
Serial No.tc  \l 5 "Serial No."
	PRIVATE 
Training Eventtc  \l 5 "Training Event"
	PRIVATE 
Durationtc  \l 5 "Duration"
	PRIVATE 
Participantstc  \l 5 "Participants"
	PRIVATE 
Trainer(s)tc  \l 5 "Trainer(s)"

	PRIVATE 
1tc  \l 5 "1"
	PRIVATE 
Why Gender Matterstc  \l 5 "Why Gender Matters"
	PRIVATE 
1 daytc  \l 5 "1 day"
	PRIVATE 
PMO, District and Upazila level LGED stafftc  \l 5 "PMO, District and Upazila level LGED staff"
	PRIVATE 
ADTAtc  \l 5 "ADTA"

	PRIVATE 
2tc  \l 5 "2"
	PRIVATE 
Increased Gender Awareness and Efficiency in Water Managementtc  \l 5 "Increased Gender Awareness and Efficiency in Water Management"
	PRIVATE 
3 daystc  \l 5 "3 days"
	PRIVATE 
Female District Socioeconomists & Female Facilitatorstc  \l 5 "Female District Socioeconomists & Female Facilitators"
	PRIVATE 
ADTA, PMOtc  \l 5 "ADTA, PMO"

	PRIVATE 
3tc  \l 5 "3"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
3 daystc  \l 5 "3 days"
	PRIVATE 
PMOtc  \l 5 "PMO"
	PRIVATE 
ADTA/PMO/Outside trainerstc  \l 5 "ADTA/PMO/Outside trainers"

	PRIVATE 
4tc  \l 5 "4"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
3 DAYStc  \l 5 "3 DAYS"
	PRIVATE 
District Socioeconomiststc  \l 5 "District Socioeconomists"
	PRIVATE 
ADTA/PMOtc  \l 5 "ADTA/PMO"

	PRIVATE 
5tc  \l 5 "5"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Department of Agricultural Extension Block Supervisorstc  \l 5 "Department of Agricultural Extension Block Supervisors"
	PRIVATE 
ADTA/PMOtc  \l 5 "ADTA/PMO"

	PRIVATE 
6tc  \l 5 "6"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Department of Fisheries stafftc  \l 5 "Department of Fisheries staff"
	PRIVATE 
ADTA/PMOtc  \l 5 "ADTA/PMO"

	PRIVATE 
7tc  \l 5 "7"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Department of Livestock Resources stafftc  \l 5 "Department of Livestock Resources staff"
	PRIVATE 
ADTA/PMOtc  \l 5 "ADTA/PMO"

	PRIVATE 
8tc  \l 5 "8"
	PRIVATE 
Training of Trainers: Gender and Water Managementtc  \l 5 "Training of Trainers\: Gender and Water Management"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Department of Women Affairs stafftc  \l 5 "Department of Women Affairs staff"
	PRIVATE 
ADTA/PMOtc  \l 5 "ADTA/PMO"

	PRIVATE 
9tc  \l 5 "9"
	PRIVATE 
Gender Awareness Trainingtc  \l 5 "Gender Awareness Training"
	PRIVATE 
1 daytc  \l 5 "1 day"
	PRIVATE 
Men and women  in WMAstc  \l 5 "Men and women  in WMAs"
	PRIVATE 
ADTA/PMO/Otherstc  \l 5 "ADTA/PMO/?."

	PRIVATE 
10tc  \l 5 "10"
	PRIVATE 
District Level Gender Trainingtc  \l 5 "District Level Gender Training"
	PRIVATE 
1 daytc  \l 5 "1 day"
	PRIVATE 
Women members of different WMA sub-committees, and U.P. memberstc  \l 5 "Women members of different WMA sub-committees, and U.P. members"
	PRIVATE 
ADTA/PMO/Otherstc  \l 5 "ADTA/PMO/?."

	PRIVATE 
11tc  \l 5 "11"
	PRIVATE 
Income Generation Activities: Trainingtc  \l 5 "Income Generation Activities\: Training"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Women WMA memberstc  \l 5 "Women WMA members"
	PRIVATE 
ADTA/PMO/Otherstc  \l 5 "ADTA/PMO/?."

	PRIVATE 
12tc  \l 5 "12"
	PRIVATE 
Role of Gender in Water Managementtc  \l 5 "Role of Gender in Water Management"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
UP members, Project/LGED staff at district and upazila levelstc  \l 5 "UP members, Project/LGED staff at district and upazila levels"
	PRIVATE 
ADTA/PMO/Otherstc  \l 5 "ADTA/PMO/?."

	PRIVATE 
13tc  \l 5 "13"
	PRIVATE 
Seed Production and Processing (for Women)tc  \l 5 "Seed Production and Processing (for Women)"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Women WMA memberstc  \l 5 "Women WMA members"
	PRIVATE 


tc  \l 5 ""

	PRIVATE 
14tc  \l 5 "14"
	PRIVATE 
Vegetable Cultivation and Seed Production (for Women)tc  \l 5 "Vegetable Cultivation and Seed Production (for Women)"
	PRIVATE 
1 daytc  \l 5 "1 day"
	PRIVATE 
Women WMA memberstc  \l 5 "Women WMA members"
	PRIVATE 


tc  \l 5 ""

	PRIVATE 
15tc  \l 5 "15"
	PRIVATE 
Fish Culture and Fingerlings Production (for Women)tc  \l 5 "Fish Culture and Fingerlings Production (for Women)"
	PRIVATE 
1 daytc  \l 5 "1 day"
	PRIVATE 
Women WMA memberstc  \l 5 "Women WMA members"
	PRIVATE 


tc  \l 5 ""

	PRIVATE 
16tc  \l 5 "16"
	PRIVATE 
Fish Culture and Fingerlings Productiontc  \l 5 "Fish Culture and Fingerlings Production"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Women and Men WMA memberstc  \l 5 "Women and Men WMA members"
	PRIVATE 


tc  \l 5 ""

	PRIVATE 
17tc  \l 5 "17"
	PRIVATE 
Poultry Rearing and Vaccinationtc  \l 5 "Poultry Rearing and Vaccination"
	PRIVATE 
2 daystc  \l 5 "2 days"
	PRIVATE 
Women and Men WMA memberstc  \l 5 "Women and Men WMA members"
	PRIVATE 


tc  \l 5 ""


Table 4. Gender Monitoring Data Collection Guide

	PRIVATE 


PRIVATE 
Element of Strategy/Action Plantc  \l 5 "Element of Strategy/Action Plan"
	PRIVATE 
Quantitative Indicatorstc  \l 5 "Quantitative Indicators"
	PRIVATE 
Qualitative Indicators (Checklist Questions*)tc  \l 5 "Qualitative Indicators (Checklist Questions*)"

	PRIVATE 
1. Data/Informationtc  \l 5 "1. Data/Information"
	PRIVATE 
Vary according to topic under study.tc  \l 5 "Vary according to topic under study."
	PRIVATE 
(a) Study the division of labor: men’s and women’s work (seasonal), and related uses of surface water.tc  \l 5 "(a) Study the division of labor\: mens and womens work (seasonal), and related uses of surface water."
PRIVATE 
(b) Inquire how the SP structure(s) have affected the routine work of women and men.tc  \l 5 "(b) Inquire how the SP structure(s) have affected the routine work of women and men."
PRIVATE 
(c) Ask, Were all those affected consulted about the possible changes resulting from the SP?tc  \l 5 "(c) Ask, Were all those affected consulted about the possible changes resulting from the SP?"
PRIVATE 
(d) Do staff prepare reports with gender-disaggregated data, as per training? Explain any deviation from training protocol.tc  \l 5 "(d) Do staff prepare reports with gender-disaggregated data, as per training? Explain any deviation from training protocol."

	PRIVATE 
2. HRD & Trainingtc  \l 5 "2. HRD & Training"
	PRIVATE 
Information from formal training reports: numbers who have received gender sensitivity trainingtc  \l 5 "Information from formal training reports\: numbers who have received gender sensitivity training"
	PRIVATE 
Project Stafftc  \l 5 "Project Staff"
PRIVATE 
-Are women given professional opportunities to the same extent as men?tc  \l 5 "-Are women given professinal opportunities to the same extent as men?"
PRIVATE 
-Has gender sensitivity training been effective? Is it used?tc  \l 5 "-Has gender sensitivity training been effective? Is it used?"
PRIVATE 
In Subprojectstc  \l 5 "In Subprojects"
PRIVATE 
Observe and note the attitude toward women’s participation of the following:tc  \l 5 "Observe and note the attitude toward womens participation of the following\:"
PRIVATE 
  -Facilitatortc  \l 5 "  -Facilitator"
PRIVATE 
  -Community Organizertc  \l 5 "  -Community Organizer"
PRIVATE 
  -District Socioeconomisttc  \l 5 "  -District Socioeconomist"
PRIVATE 
  -Upazila Engineertc  \l 5 "  -Upazila Engineer"
PRIVATE 
  -WMA officerstc  \l 5 "  -WMA officers"
PRIVATE 
Does he/she listen when women speak? Make an effort to solicit women’s views? Speak respectfully about women’s involvement?tc  \l 5 "Does he/she listen when women speak? Make an effort to solicit womens views? Speak respectfully about womens involvement?"

	PRIVATE 
3. Participationtc  \l 5 "3. Participation"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Data on interviews with men/women in: (a) PRA reports, (b) Social Appraisal reportstc  \l 5 "Data on interviews with men/women in\: (a) PRA reports, (b) Social Appraisal reports"
PRIVATE 


tc  \l 5 ""
PRIVATE 
WMA membership data: percent male/female1tc  \l 5 "WMA membership data\: percent male/female1"
PRIVATE 


tc  \l 5 ""
PRIVATE 
FMC membership data2tc  \l 5 "FMC membership data2"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Females/Males involved in maintenance3tc  \l 5 "Females/Males involved in maintenance3"
	PRIVATE 


tc  \l 5 ""
PRIVATE 
Where do women sit during WMA meeting -- on the same or different level (floor/benches/chairs) as men?tc  \l 5 "Where do women sit during WMA meeting -- on the same or different level (floor/benches/chairs) as men?"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Is discussion dominated by a few individuals, or are many included?tc  \l 5 "Is discussion dominated by a few individuals, or are many included?"
PRIVATE 


tc  \l 5 ""
PRIVATE 
How have important decisions been made? By whom? (Information from case histories or direct involvement in discussions)tc  \l 5 "How have important decisions been made? By whom? (Information from case histories or direct involvement in discussions)"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Do female committee members understand their SP roles and responsibilities? Do male committee members understand theirs?tc  \l 5 "Do female committee members understand their SP roles and responsibilities? Do male committee members understand theirs?"

	PRIVATE 
4. Water Governancetc  \l 5 "4.Water Governance"

	PRIVATE 


tc  \l 5 ""
	PRIVATE 
Are female/male U.P. members found to be involved and helpful? (Information from SP residents and also UP members themselves)tc  \l 5 "Are female/male U.P. members found to be involved and helpful? (Information from SP residents and also UP members themselves)"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Do female/male UP members ever attend WMA meetings?tc  \l 5 "Do female/male UP members ever attend WMA meetings?"
PRIVATE 
Do female UP members show any sign of encouraging female participation in the WMA?tc  \l 5 "Do female UP members show any sign of encouraging female participation in the WMA?"
PRIVATE 


tc  \l 5 ""
PRIVATE 
What are the attitudes of male UP members to women’s involvement?tc  \l 5 "What are the attitudes of male UP members to womens involvement?"

	PRIVATE 
5. Communicationtc  \l 5 "5. Communication"
	PRIVATE 
-Newsletters distributedtc  \l 5 "-Newsletters distributed"
PRIVATE 
-Translation & Distribution of LGED gender policy documentstc  \l 5 "-Translation & Distribution of LGED gender policy documents"
PRIVATE 
-Other publicity materials distributed (brochures) and events produced (film, others)tc  \l 5 "-Other publicity materials distributed (brochures) and events produced (film, others)"
	PRIVATE 
Do communication materials regularly feature information on LGED/SSWRDSP-2’s gender equity policy?tc  \l 5 "Do communication materials regularly feature information on LGED/SSWRDSP-2s gender equity policy?"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Are staff informed about LGED gender equity strategy & action plans and their rationale? What are their sources of information? What are their training needs?tc  \l 5 "Are staff informed about LGED gender equity strategy & action plans and their rationale? What are their sources of information? What are their training needs?"

	PRIVATE 


PRIVATE 
6. IGAtc  \l 5 "6. IGA"
	PRIVATE 
-Formal training reports: training (on each subject) provided to certain numbers of males and femalestc  \l 5 "-Formal training reports\: training (on each subject) provided to certain numbers of males and females"
PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 5 ""
PRIVATE 
-Data on micro-credit4tc  \l 5 "-Data on micro-credit4"
	PRIVATE 
Are female farm-owners (if any) gaining access to suitable training opportunities? How? Why/Why not?tc  \l 5 "Are female farm-owners (if any) gaining access to suitable training opportunities? How? Why/Why not?"
PRIVATE 


tc  \l 5 ""
PRIVATE 
How have men/women actually used the training received by the project? (Do case studies of some randomly selected trainees)tc  \l 5 "How have men/women actually used the training received by the project? (Do case studies of some randomly selected trainees)"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Do WMA members consider their micro-credit program to be fair? Which groups have most/least access to credit? Why?tc  \l 5 "Do WMA members consider their micro-credit program to be fair? Which groups have most/least access to credit? Why?"

	PRIVATE 
7. Monitoring & Evaluationtc  \l 5 "7. Monitoring & Evaluation"
	PRIVATE 
[This list]tc  \l 5 "[This list]"
	PRIVATE 
[This list]tc  \l 5 "[This list]"

	PRIVATE 
8. Contractingtc  \l 5 "8. Contracting"
	PRIVATE 
Multiple indicators on: LCS training, work crews, days employed, wages paid5tc  \l 5 "Multiple indicators on\: LCS training, work crews, days employed, wages paid5"
	PRIVATE 
If males and females are not gaining equally, why? (Solicit multiple viewpoints)tc  \l 5 "If males and females are not gaining equally, why? (Solicit multiple viewpoints)"

	PRIVATE 
9. Program Areastc  \l 5 "9. Program Areas"
	PRIVATE 
[Indicators vary]tc  \l 5 "[Indicators vary]"
	PRIVATE 


tc  \l 5 ""


PRIVATE 
*Checklist questions are intended to provide insight. Those presented here are just examples of the type of question that can be used. Field observers should prepare their own checklist questions and add new ones as needed in specific situations.tc  \l 5 "*Checklist questions are intended to provide insight. Those presented here are just examples of the type of question that can be used. Field observers should prepare their own checklist questions and add new ones as needed in specific situations."
PRIVATE 


tc  \l 5 ""
PRIVATE 
1 Summarized data from the MIS data-entry form: "Beneficiary Contribution, WMA Member, & Fund Status"tc  \l 5 "1 Summarized data from the MIS data-entry form\: \"Beneficiary Contribution, WMA Member, & Fund Status\""
PRIVATE 
2 Tables based on the MIS data-entry form: "Static Socio-Economic Information"tc  \l 5 "2 Tables based on the MIS data-entry form\: \"Static Socio-Economic Information\""
PRIVATE 
3 Tables based on the MIS data-entry form: "General Information on Maintenance"tc  \l 5 "3 Tables based on the MIS data-entry form\: \"General Information on Maintenance\""
PRIVATE 
4 Tables based on the MIS data-entry form: "Micro-Credit"tc  \l 5 "4 Tables based on the MIS data-entry form\: \"Micro-Credit\""
PRIVATE 
5 Tables based on the MIS data-entry form: "Poverty Related Information"tc  \l 5 "5 Tables based on the MIS data-entry form\: \"Poverty Related Information\""

PRIVATE 


tc  \l 5 ""
PRIVATE 


tc  \l 1 ""

PRIVATE 
REFERENCEStc  \l 1 "REFERENCES"
PRIVATE 


tc  \l 5 ""
PRIVATE 
Begum Shamsun Nahar. 2002. District-level Women’s Training on Organizational Decision Making. Dhaka: SSWRDSP-2 Office, LGED Bhaban.tc  \l 5 "Begum Shamsun Nahar. 2002. District-level Womens Training on Organizational Decision Making. Dhaka\: SSWRDSP-2 Office, LGED Bhaban."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Begum Shamsun Nahar. 2002. Women’s Participation in Water Development Project. In Bangladesh Women and Water Network Launched, edited by Bilquis Amin Hoque, Reba  Paul and Sufia Khanam. Delhi: UNIFEM.tc  \l 5 "Begum Shamsun Nahar. 2002. Womens Participation in Water Development Project. In Bangladesh Women and Water Network Launched, edited by Bilquis Amin Hoque, Reba  Paul and Sufia Khanam. Delhi\: UNIFEM."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Government of Bangladesh, Local Government Engineering Department. 2002. [Draft] Gender Equity Strategy. Dhaka.tc  \l 5 "Government of Bangladesh, Local Government Engineering Department. 2002. [Draft] Gender Equity Strategy. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Government of Bangladesh, Local Government Engineering Department. 2002. Gender Equity Strategy Action Plans 2002 - 2007. Dhaka.tc  \l 5 "Government of Bangladesh, Local Government Engineering Department. 2002. Gender Equity Strategy Action Plans 2002 - 2007. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Hanchett, Suzanne, et al. 2002a/2003. Facilitator Survey (Parts I, II, III, & IV). Dhaka: SSWRDSP-2 Office, LGED Bhaban.tc  \l 5 "Hanchett, Suzanne, et al. 2002a/2003. Facilitator Survey (Parts I, II, III, & IV). Dhaka\: SSWRDSP-2 Office, LGED Bhaban."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Hanchett, Suzanne. 2002b. The Gender Perspective in Small-Scale Water Resources Development: Summary and Concept Paper. Dhaka: SSWRDSP-2 Office, LGED Bhaban.tc  \l 5 "Hanchett, Suzanne. 2002b. The Gender Perspective in Small-Scale Water Resources Development\: Summary and Concept Paper. Dhaka\: SSWRDSP-2 Office, LGED Bhaban."
PRIVATE 


tc  \l 5 ""
PRIVATE 
James, Barbara, Iftekhar Enayatullah, Nasreen Huq, and A.H. Md. Maqsood Sinha. 2002.
LGED Gender Equity Strategy; Consultancy Report. Dhaka: Submitted to Netherlands Embassy by HLSP Consulting Asia.tc  \l 5 "James, Barbara, Iftekhar Enayatullah, Nasreen Huq, and A.H. Md. Maqsood Sinha. 2002.
LGED Gender Equity Strategy; Consultancy Report. Dhaka\: Submitted to Netherlands Embassy by HLSP Consulting Asia."
PRIVATE 


tc  \l 5 ""
PRIVATE 
Monir, Shahnaz. 2000. A Review of Gender Mainstreaming within LGED & Its Projects; Final Report. Dhaka.tc  \l 5 "Monir, Shahnaz. 2000. A Review of Gender Mainstreaming within LGED & Its Projects; Final Report. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
MWCA/Ministry of Women and Children Affairs, Government of the People’s Republic of Bangladesh. 1998. National Policy for Advancement of Women. Dhaka.tc  \l 5 "MWCA/Ministry of Women and Children Affairs, Government of the Peoples Republic of Bangladesh. 1998. National Policy for Advancement of Women. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
MWCA/Ministry of Women and Children Affairs, Government of the People’s Republic of Bangladesh.2002. Handbook on Gender Equality Planning Tools. Dhaka.tc  \l 5 "MWCA/Ministry of Women and Children Affairs, Government of the Peoples Republic of Bangladesh.2002. Handbook on Gender Equality Planning Tools. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
MWR/Ministry of Water Resources, Government of the People’s Republic of Bangladesh. [1999].
National Water Policy. Dhaka.tc  \l 5 "MWR/Ministry of Water Resources, Government of the Peoples Republic of Bangladesh. [1999].
National Water Policy. Dhaka."
PRIVATE 


tc  \l 5 ""
PRIVATE 
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PRIVATE 


tc  \l 5 ""
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� This document replaces a previous version issued in June 2003.


�. A WID perspective stresses the needs, roles, responsibilities, rights, and benefits of women only. A  GAD perspective takes


 into account  the separate needs and roles of both women and men.  It also refers to the organization and influence of power


 relationships between and among women and men of various socio-economic categories.


�. Each subproject was classified according to the agro-ecological zone associated with the district where it was located. 


The women’s ‘activity level’ score was a weighted average of six different items of information about the subproject:


 percentage of women enrolled in WMA, number of women on Managing Committee, number of women on O&M Committee,


 number of female committee  members judged by the Facilitator to be actively participating, and the Facilitator’s responses


 to two questions: ‘Do women receive the same training as men?’ and ‘Have women contributed as expected’?
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